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83 HIGHLIGHTS 


Grant Funds for Library Construction 


New Organizational Structure for the 
State Library 


Newly Constituted Library Services 
Advisory Council 


Experimental Resource Sharing Program - 
Pilot MONCAT 


Comprehensive Review of Federation 
System 


An Active and Growing Volunteer Program 


Legislative Gains 


INSTRUCTION GRANT AWARDS 


A portion of the federally funded Jobs 

| (P.L. 98-8) allocated funds to Title II 
the Library Services and Construction Act 
SCA) for public library construction and 
nodeling grants. Title Il had previously 

t been funded for ten years. The total 
iount of funding received by Montana 
raries was $220 523. 

Criteria for eligibility included: area of 
ih unemployment and projects to make 
sility accessible to the physically handi- 
oped. Retrofitting for energy conserva- 
n was also a priority. 


modeling & construction grants -- general 
Flathead County Library 
a. Central library $ 19,594 
b. Bigfork 35 ,838 
Lincoln County Library 
Troy branch 42 ,680 
Mineral County Library 1,000 
Plains Library 20,078 
modeling ~~ access to the handicapped 
Butte-Silver Bow Public Lib. 16,189 


Glasgow City-Co. Library 6 644 


Grant Awards, cont'd 


Energy conservation 


7. Butte-Silver Bow Public Lib. ZS) MOS 
8. Great Falls Public Library S16 
9. Missoula City-Co. Library 43 ,650 
10. Philipsburg Library 1,029 
11. St. Ignatius Library 3 ,000 


STATE LIBRARY REORGANIZATION 


Reorganization at MSL reflects an in- 
creased commitment to the library develop- 
ment function, the provision of consulting 
services to Montana libraries. 

Circulation and shelving functions were 
merged with the Reference and Information 
Services Department. Government publica- 
tions processing was assumed by the Techni- 
cal Services Department. 

Staff size remains the same. Organiza- 
tional changes are reflected in the following 
roster. 


Montana State Library Department Roster 
and Directory 


Sara Parker, State Librarian (406) 444-3115 


Administrative Services, 444-3115 
JoAnn Fallang 
Library Development Team: 444-3115 


Alene Cooper, Beth Givens, 
Bruce Newell, Sara Parker, 
Darlene Staffeldt 


Reference and Information Services, 444-3004 
Harold Chambers 


Circulation, Nadine Langan 444-3016 


Technical Services, 444-3115 


Charlotte LeVasseur 


Library for the Blind and Physically 444-2064 
Handicapped, Darleen Tiensvold 
1-800 -332 -3400 
Linda Brander, Volunteer Coordinator 


NEW ADVISORY COUNCIL BEGINS WORK 


As of May 1983, a newly constituted 
Montana Library Services Advisory Council 
has been active. The Advisory Council 
has 18 members who are appointed by the 
Governor for two year terms. Members 
represent all types of libraries and key 
user groups. 

The Advisory Council makes recommenda- 
tions to the State Library Commission on 
Library Services and Construction Act (LSCA) 
grant awards, the long range planning process, 
and the overall development and well-being 
of Montana libraries. It represents the views 
and opinions of citizens, Jibrary users and 
libraries. 

Major tasks in 1983 included: recom- 
mending grant awards for library construc-— 
tion projects (federal LSCA Title JI); 
beginning the long range planning process, 
1984-89, to lead to the 1989 Montana 
centennial celebration; and recommending 
grant categories for FY84 LSCA funds. 

Names of Advisory Council members can 
be found in the Montana Library Directory, 
1983. 


RESOURCE SHARING EXPERIMENT 


Since July 1983, 29 Montana public, 
academic, school and special libraries have 
participated in the Pilot MONCAT Project. 
They have experimented with the use of a 
resource sharing tool called a union catalog, 
Washington Library Network's Resource 
Directory (RD). The RD is a set of micro- 
fiche which contains holdings information 
of over 100 Pacific Northwest libraries, 
including the holdings of Montana's ten WLN 
members. 

The purposes of the Pilot Moncat project 
are to evaluate the use of a direct resource 
sharing tool and help pave the way for 
statewide use of a union catalog. 


COMPREHENSIVE FEDERATION REVIEW 


Strengthening the federation system and 
including all types of libraries are major 
recommendations of the Federation Program 
Review. In April 1983 the Program Review 
Committee, chaired by Sara Parker, State 
Librarian, began the work of studying the 
present public library federation system and 
recommending future options. JoAn Segal 
of the Bibliographic Center for Research 
(Denver) served as facilitator. 

The review included: an analysis of the 
Federation system as well as network struc- 
tures of other states; a survey of Montana 


VOLUNTEER PROGRAM REPORT 


Volunteers played an active and vital role 
in the Library for the Blind and Physically 
Handicapped. 5,779 hours were donated to 
the program at an estimated value of $40,000. ( 
Volunteers participated in outreach, general 
library duties, equipment repair, and recording. 

The program to record Montana books was 
begun in June with Gov. Ted Schwinden re- 
cording a selection from Montana, the 
Magazine of Western History. Three books 
were recorded and processed for distribution: 
Golden Fleece, Hughie Call; Mollie, Mollie 
Dorsey-Sanford; and When You and | Were 
Young Whitefish, Dorothy Johnson. 

Funds were raised and construction began 
on the Montana State Prison sound booth. 
After completion, inmates will be trained to 
record Montana literature for distribution to 
blind and physically handicapped readers. 


LEGISLATION REVIEW 


Two major pieces of library legislation 
were passed during the 1983 session. 
H.B. 212 increases the mill levy limit 
for libraries in counties from 3 to 5 mills, 
and in municipalities from 4.5 to 7 mills. 

The State Library Commission was 
increased in size from five to seven members i 
(H.B. 508). The Superintendent of Public 
Instruction can name a designee and the 
Commissioner of Higher Education now 
appoints a university system librarian to 
the Commission on a rotating basis. 

Appointed as a result of this legislation 
are C.E. "Abe" Abramson, and Martha 
Davis. Sheila Cates is the designee for 
the Office of Public Instruction and Noreen 
Alldredge, Director, Montana State Univer- 
sity Library, represents the university 
system. Continuing as Commission members 
are: Henry McClernan, Chair; Mary 
Hudspeth; and Joan Evans. 

Legislators who introduced library Jegis- 
lation were Senators Stimatz and Mazurek 
and Representatives Fabrega and McBride. 
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Federation Review, cont'd 


librarians; four regtonal meetings; and focus 
group interviews of community leaders. The 
draft report, containing 28 recommendations, ¢ 
was presented to the Commission August 

1983 and was widely distributed to the 

library community during the fall. The 

final report will be completed Spring 1984. 


Linda Brander, Volunteer Coordinator, 
standing center; and volunteers, left to 
right: Jean Schellenberger, Jeannette Folsom, 
Fran Johnson, 


STATE LIBRARY SERVICES AND USAGE 


Montana Public, Academic, and Special 
Libraries 


The Siate Library reaches libraries 
through a variety of services and activities: 


0 Reference service filled approximately 
6,030 requests for information; performed 
146 online searches; and circulated 4,625 
library materials. 


o Coordination of the statewide interlibrary 
loan system included finding locations for 
4,289 interlibrary loan requests through 
the Washington Library Network and for- 
warding the requests to holding libraries. 


o Coordination of federation activities 
through 4 Coordinators' meetings with 
State Library staff. 


o Distribution of state government publica- 
tions to 14 public, academic and special 
depository libraries in Montana. 


o 88 consultative visits by State Library 
staff to libraries. 


o Administration and distribution of 
$326 676 coal severance tax funds to 
public library federations. 


o Publication and distribution of the Library 


Directory with Statistics, Library Laws, 
and the Public Library Standards. 


© Sponsorship of training sessions on 
Ontyme II electronic mail, the Pilot 
MonCat Program, and microcomputer 
orientation. 


Services and Usage, cont'd 
Employees of State Government 


The State Library provides a variety of 
information services to employees of state 
government. The Reference and Information 
Services Department: 


o Responded to approximately 9,120 reques 
from state employees for information. 
Requests range from the provision of fac 
and statistics to complex research projec 


o Performed 309 online reference searches 
to provide in-depth information on specif 
research topics. The State Library has 
access to over 200 computer data bases. 


o Borrowed 4,264 items from other librarie 
throughout the Pacific Northwest for 
agency users via the Washington Library 
Network computer system. 


o Circulated 23,347 books, government pub- 
lications, journals and periodical articles 
to state employees. 


o Conducted 34 orientation sessions for 46¢ 
persons in 14 agencies to introduce them 
to the services of the Library. 


Residents of Montana Institutions 


Residents of institutions receive library 
services directly from the State Library or 
by contract with a public library. Direct 
services are provided to: Boulder River 
School and Hospital, Galen State Hospital, 
Montana State Prison, Mountain View School 
Warm Springs State Hospital and the Womer 
Correctional Facility. 

Contracted services are provided to the 
Center for the Aged, Eastmont Human 
Services Center, Pine Hills School, School 
for the Deaf and Blind, Swan River Youth 
Camp and Veterans Home through contracts 
with the public libraries in those 
communities. 


Services provided: 


o The purchase of paperback and hardbound 
books, magazine and newspaper subscrip- 
tions, reference materials, legal material 
high interest/low vocabulary books, pictur 
books, toys, and audio-visual materials. 


o Reference and interlibrary loan services. 


o 45 consultative visits by the Institutional 
Consultant, nearly 3 times the previous 
year's contacts. 


o State Library staffing of a librarian for 
the Warm Springs State Hospital and 
Women's Correctional Facility. 


Services and Usage, cont'd Activities That Support These Services 
Blind and Physically Handicapped Users o Acquisitions - The State Library auto- 


The Montana State Library for the Blind menace Ns Steg USI CIO Pu CEE Eg) re 
and Physically Handicapped provides services eu cee pe eo ae 
to over 1,700 users. Talking books and the sae ee ti | ) as AP 
associated equipment are mailed directly to ee ne | a . ie en 
residences, nursing homes, hospitals, and aati ie 


tate institutions. : ; 
2 o State and federal government publications - 


In 1983 the LBPH: 14,694 state government publications were 
© Circulated 56,369 talking books and processed and distributed to libraries under 
cassettes to over 1,700 users. Most ne pce Y esc ac Uclale 
Bape cates ttene oe ec eeema Distribution Center. 16,338 volumes of 
: federal government publications were 
GIESHONGII SEI) Or USES. added to the collection, over half of 


o Provided 804 talking books and cassettes which were microfiche. The State Li- 
to nursing homes, group homes, and brary is a partial depository for federal 
public schools for special education government publications. 
students. 


o Automation and resource sharing - The 
State Library continues to participate in 
the Washington Library Network (WLN), 
a bibliographic data base which is shared 
by over 100 Pacific Northwest libraries. 


o Distributed 1,091 talking book machines to 
new users or persons needing replacement 
machines; handled 1,124 machines returned 
for repair and replacement. 


o Added 8,428 copies of talking books and 
cassettes to the collection. 


1,000 copies of this public document were 


2 iets Me mie with 10,528 letters published at an estimated cost of 20¢ per copy, for 
ATEN ISSUERS CSN, a total cost of $200.00, which includes $200.00 for 


o Coordinated 5,779 hours of volunteer ser- eintaktints}rante SAO SIC Msi 


vice, an increase of 300% over last year. 


FY 1983 Montana State Library Financial Overview -- Expenditures by Program and Fund 


Federal Coal 
General Funds Severance Total 
Program Fund LSCA Tax Expenditures 
Program 1 - General Library Services $ 182,978 & 133,025 $ 334,806" 9S 650-809 
Program 2 - Networks 75 941 76 ,380 60 ,701 213 022 
Program 3 - Institutional Library Service 54 650 58,716 113,366 
Program 4 - Service to the Blind and 83 ,936 63 943 147,879 
Physically Handicapped 
Program 5 - Administration **93 548 43 ,705 137,253 
Totals 491 053 375,769 395,507 1,262,329 


* $326,676 distributed as grants ** $18,740 moving costs ~ 1982-83 


Montana State Library Commission: 


Henry McClernan, Chairman, Three North Excelsior, Butte, MT 59701 

Noreen Alldredge, Director of Libraries, Montana State University, Bozeman, MT 59717 

Sheila Cates, Library/Media Specialist, Office of Public Instruction, State Capitol, Helena, MT 59620 
Martha B. Davis, P.O. Box 187, Dillon, MT 59725 

Joan M. Evans, 400 Beverly Hills Boulevard, Billings, MT 59101 

Mary Hudspeth, 220 S. Merrill, Glendive, MT 59330 


State Librarian: Sara Parker, Montana State Library, 1515 E. Sixth Ave., Helena, MT 59620 


